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Asgiatent Diregtor, Boports end Estimates
Chief, Bup Division, ORB

D/%n comuents on Mensgement Steff survey of Mup Divisiom, ORD

§ Juwme 1960

REFLRENCE: dansgesont Staff Survey of Map Division, 0FB, subnitbed a¢ nemo
to the AD/ORE from Banegement Offlcer dated 15 May 1950
25X1A9A |
le _aﬁ‘ the Husngesent Steff speut congldereble “ime in

esch sf the opersting units of /A end nede & sinoere effort o dis.
cuver how muck the Fammpgenent Staff alzht agsind in inoressing the
effiolenty of the fivision's operations. Appropriste mesbers of Dfilats
wtatd ave I their D11 cooperation and explained to him not
only such detalled procedurss s were of interest te him, tut rlse some
of ths pnderiying esncoeptiona of the work undertaben within the Divisiom.

2e The subjevt survey is sssantislily o report by of fagts
repgrrding the Tivision which he found out during hie investigaiion, vhe
survey lg superficisl in that all phages of the Division's work were not
mentioned, the warious polnte brought sut were not dlseussed in regerd
4o thelr relstive lapsriance, and 1ittle wes sald of the basie concapbdy/
policlen and genmeral philosophy underlying the warious sotivitiss of the
Tdvision, 25X1A9A

) f 3. Sawersl of the probless disgussed by were siaply some
3 which happenad to Lo ourrent vhem he interviewed the siaff. Ird & surwey

& been uede S months serllier or two montha later, s &fferent .roup of
problems would htvo been inoluded.

4 I e ted thet he wagn't seking & survey of the G/7ioe
of the thief of the Division and it zsy be for this roason et w0 nene
tion wag made of larger poligy questions such as, how D/ aight improve
1tz eomtribullons es a producing ead coordinating organisstion within
the intelligencs Trouework of the Coverment,

6+ The erpmization of this report on the survey evuld heve been
improved. The emvenis Included under the firet fourteen points vary
(o sresdly in Lamporianoe and have no relation cue to the ather. Under Item
16, Yoo muoh enphesis la placed on the relabionghip of the Division %o
08%. Bome of the peinte mentioned undar this Iten are very sinor and
others, such as the problen of inbterelibrery loan, are quite ssrious.
Fothing is sald of the working relations of the Map Intellizence Dranch
with other components of the CIA ond other intelllgemes sgencies,
Cortaln ftems dissussed unday only vme Brmneh heve roforense %o the

operation sf two or more Branches. For ingtence, Item 16 1. refers to
teo Dranghes snd is disoussed under the Cerfogrephy Branch, ond Ttem 17

d, {6)is s Mvision.wide preblem and iz dlsoussed under the Froourement
ond Neferencse Srench, @%%@E@ﬁﬁ?ﬁ
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, 8. Dhe follecdn: sre specifle omwoants on Thaws nentloned 1w
the surveyy
fis I0am V. i& 8 mabber of spdnion the exbunt %o which

gk imﬁmwﬁm will sssist the sialf of /¥ in uidlising
WE perviowt.

be Thams 12 end 14, The firet is & very sizor polnt end
the wscond hes been thorouhly explered withoud & poasible

sl juntuont,

@y iboms 168 b, and 16 B, U/Ne sust sleive conelanily
moed Lbs responaibliities %o all fwbellicenes sress end st the
m %m Yo ey ovt the justifiable somitewnts to the XIS
progeen. 1t ig hoped that a perosntege of the wial effat
ﬁm te e I8 progrem will ddadndeh in tlow.

ds Xbum 1B s A conforence wes held Netwean OBY, 40W,
lenagenont, sod DA% and 1t vas found that no chevise 1o rosoec.
tive nmw of intorest iz sntloipated bub thet even closer worbking
lovel cooperation is desirved.

8y Item 16 4. The difficully In obiaini pt Sntog
Libpery loen survioss still rewing s serisus grab:;.w and x::%z&»
g&w the work of the profesaiomal stelf of the Moy Intsllirencs

£, Iteme 35 ke end 17 Bo(2)  Investigetion of e Tiovsoe
. Fax mmchine woag mede sud it L2 no% belleved thet thig naclive
is e ongwer o reproduction neods of the Bap Intellipence Brend
and the Pocurenent awl Referenve Hrendh, It fe reporbed b
nove sullable rachines will be svailable sanentarily.

§« Itens 18 s.{1) snd 156 £, These tranafews of perscnel
were arvanged nonthe belore the survay eud lowve Yown serried oute

. Iten 17 b, The stetemente ir ~"udsd wder he Provuresend
Sevtlen are nisleading. Bubed twny {ﬁ), {3}, (8) and (&} rofar 4o
o dtate leparitniont and Forelon Sarvies mgam&mﬂ poand shorild
b included in the survey st sost fop n oinly, Subeliten
{1) w& include the very lsportant funetion of of procupicg oeps
for 417

£, Tomm 37 5.(30)s The soepelled solution to Wﬁm (‘%}}
is 8 procsdurs that hap been routine simee 1/Y% wag tressd:
4o the CI8, Additbedly it reguires mwmgmm% mm
Provice (o) war settlod betwwen the Chisf, D/ia dad the m«em}
m{gg W 8 prelininary mentdon of the cwestdon by @w AD/ORE
w®
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S Toem 17 4.{2). Tho present cotalopuine procedure is
etill a&mﬁa buld zey have apvesred surrenily quedtiongdhlo
ginos one of ‘he key positions o msiateinine ihe ﬁw&mfa@m
fmg bogn mmw«swﬁ for an extended period. The Chief of the
Prooursment and Beforence Srench sgreed wh the recomended
provedure tndionbed tu Exhibid "E% fa loplesl but dejends on
sxpericntation o debermine laglbillty snd ussbility of the
resultsnt ohpds snd of (ke provosed wroben of reprodugtion.

¥ Ivem 17 2.{5). Tnis vrocles ie wors extonsive then is
indtigeiad by lhe survey and lg bedng werked oub curpently in
gollaboretion WAth &5V and the ‘mergmey Uemtltbes.

1. Behibit "A".  The format angd ntroluetory stetenapts ape
11 mrw.; te follox & gonerel Dorm propossd by Mesmgssent. Tselo.
x»lag, Lo dm bl leved that the stabecent of Moetione is seuislsee
TLYs i%armat punetuations *het oliht be aislesding she i

pointad oubr The semdcolom efter "sstimmtes” under 8, sheid be
saitted sad & soes ghould bo olsesd after Yreoproshie®™ updsr 3.

Tehikdt "E®.  Yemagesent Lns now apveed theb gevings by
e recomanded wrooeduré wouls be enly #9,201,32 inwbend of
26,481 484, Unleas the propesed crodedurd hae Jefinite m%?m
proves by sxperviecell] 't s ok Boliswed that thig geving ls
Thelant %o rovuire w Ineditutlom of o shonee,
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